Gris Daily Production Jan-2020

Actual Ave lbs
SHIFTC £SHIFT A £ SHIFT B £ Ibs Per Per
Date Lbs Baled £ Lbs Baled £ Lbs Baled £ Prod day Date 24 hours Goal
1-Jan 0 0 0 0 1-Jan 80,000 100,000
2-Jan 26,077 8 25,738 8 26,755 8 78,570 2-Jan 78,570 80,000 90,000
3-Jan 27,068 8 26,363 8 22,914 8 76,345 3-Jan 76,345 80,000
4-Jan 0 0 0 0 4-Jan 80,000 80,000 1
5-Jan 0 0 0 0 5-Jan 80,000 70,000
6-Jan 21,984 8 26,481 8 18,089 8 66,554 6-Jan 66,554 80,000 60,000
7-Jan 23,611 8 21,320 8 24,447 8 69,378 7-Jan 69,378 80,000
8-Jan 25,375 8 25,386 8 17,939 8 68,700 8-Jan 68,700 80,000 50,000
9-Jan 23,293 8 27,849 8 22,945 8 74,087 9-Jan 74,087 80,000 40,000 ‘
10-Jan 29,605 8 26,095 8 23,998 79,698 10-Jan 119,547 80,000 I
11-Jan 0 11-Jan 80,000 30,000 I
12-Jan 0 12-Jan 80,000 20,000
13-Jan 26,966 8 27,861 8 24,740 8 79,567 13-Jan 79,567 80,000 10,000 I
14-Jan 27,784 8 26,805 8 25,358 8 79,947 79,947 80,000
15-Jan 25,295 8 20,991 8 19,594 8 65,880 15-Jan 65,880 80,000 -
16-Jan 28,172 8 27,452 8 25,395 8 81,019 16-Jan 81,019 80,000 @9@9@9@9@9@
17-Jan 25,378 8 28,348 8 20,986 74,712 17-Jan 74,712 80,000 \,\\‘L@m\,b\%\&@\%\b\%
18-Jan 0 18-Jan 80,000 AR
19-Jan 0 19-Jan 80,000
20-Jan 19,436 8 21,817 8 20,885 8 62,138 20-Jan 62,138 80,000
21-Jan 24,575 8 19,660 8 24,441 8 68,676 21-Jan 68,676 80,000
22-Jan 24,420 8 28,181 8 20,849 8 73,450 22-Jan 73,450 80,000
23-Jan 24,048 8 23,594 8 25,768 8 73,410 23-Jan 73,410 80,000
24-Jan 30,094 8 24,767 8 19,882 8 74,743 24-Jan 74,743 80,000 17,939 Actual Lowest producti
25-Jan 0 25-Jan 80,000 233,202 Actual Highest product
26-Jan 0 26-Jan 80,000
27-Jan 20,320 8 25,580 8 23,880 8 69,780 27-Jan 69,780 80,000 66 total shifts
28-Jan 233,202 8 25,579 8 21,547 8 70,446 28-Jan 70,446 80,000 14 Total Shifts above targ
29-Jan 25,672 8 25,662 8 23,216 8 74,550 29-Jan 74,550 80,000 21% Shifts above target (1/¢
30-Jan 24,734 8 23,514 8 24,438 8 72,686 30-Jan 72,686 80,000
31-Jan 24,197 8 24,647 8 22,935 8 71,779 31-Jan 71,779 80,000



Avg/ Shift | 1,606,115 Total 0 Average Per Day

27,515 ave Ibs. per shift
Total Hours 512



Gris Daily Ave Pounds/Day
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on shift this month 3,439 Ib.s per production hour
ion shift this month 5.7 700 Ib. cakes per hour
39.3 cakes per shift

et
3 of 80,000 Ib/day)



